


introduction

Recruitment and how companies recruit is changing; talent is 
scarcer, competition is greater and efficiencies are required. 
Intalex is the solution that allows companies to successfully 
navigate these changes.

The domestic and international recruitment sectors are highly 
fragmented and served by a large number of small and medium 
sized recruitment firms. In addition, changing demographics and 
profound market shifts are transforming the global demand for, 
and supply of, human capital and talent. In short, there is a global 
imbalance in the war for talent, with demand greater than supply, 
and this imbalance is forecast to become significantly worse over 
the next decade, making things even more challenging for the 
global recruitment industry.
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our mission:



Intalex have created a global trading platform that enables 
employers to trade with recruitment companies, creating 
efficiencies, reducing risk, reducing cost and improving 
time to hire. Intalex offers a sophisticated trading platform 
that affords ease of use and simplicity to all users.

The fundamental value proposition of Intalex is to leverage the 
power of our secure, robust and regulated platform to create a 
new global market for recruitment agencies and employers to 
trade directly with each other, thereby allowing them to benefit 
from the global demand and supply imbalance rather than 
struggle with it, as is currently the case.

The exchange connects recruitment professionals and employers 
from around the world on a single trading access point, creating 
an exclusive and enclosed market for Intalex members to trade 
their candidates and jobs directly.

We believe our platform will change the face of how companies 
recruit talent from both a cost and time perspective.

Intalex shrinks the globe, country and individual city markets 
and enables the smallest agency to compete with the largest 
agent, for mutual benefit and transaction success. Conversely, 
the Intalex platform also helps large, global employers with niche 
resource requirements find their desired candidates through our 
aggregated talent supply chain of global and specialist recruiters. 
Not only will the employer have access to the world’s best talent, 
they will also benefit from paying less for that talent through 
our unique reverse auction facility. For employers, Intalex seeks 
to disrupt the current cost model of recruitment by inverting it, 
putting the pricing control back into their hands.

Intalex is headquartered in Dublin, Ireland which is regarded 
as Europe’s technology hub, with a further sales and marketing 
office in San Francisco. Given Ireland’s proximity to both Europe 
and the USA, we believe we are ideally positioned to serve these 
markets. Intalex was founded by two successful technology and 
recruitment entrepreneurs, Ray Nolan and Jason Kennedy, who 
have an impressive track record of creating technology solutions 
which drive cost and other significant efficiencies in large global 
markets.

about us



• Receive auto-matched candidates from global recruitment 
companies who are regulated and vetted members of our 
platform, reducing time and management overheads for your 
recruitment and talent acquisition team.

benefits

• Receive access to a large number of diverse, specialist and 
globally distributed recruitment suppliers who can deliver on 
your requirements at a volume level or niche level, providing 
you with one platform for acquiring global talent.

• Allows you to set the price point when publishing a job on 
our platform, thus inverting the traditional cost model of 
recruitment and saving you money.

• No battle of the forms; our employer members have a 
contract with Intalex and Intalex in turn has a contract with 
the recruitment company. This reduces legal complexity and 
risk from your point of view.

• At all times, our employer members are in control on the 
Intalex platform. Employers are anonymous until you decide 
otherwise and cannot be contacted directly by a recruiter 
unless the employer has requested to see a CV or arrange 
an interview.

• Employers can rate recruiters they trust using our 5 star rating 
system and block those whom they do not wish to engage 
with, or no longer wish to engage with. Again, employers set 
the price point they are willing to pay.

• All communications and transactions are conducted on the 
platform and a record is stored of same, giving you security 
and peace of mind against a dispute arising.

• All employer members receive a fully customised dashboard 
showing active jobs and activity against same. You can also 
measure metrics such as CVs received, time to hire, etc.

• We send a push notification to your email when we have a 
match for your role.



In the event there is not an auto-match on our system, we 
push the job to our recruitment members who are experts in 
that technology domain or your business vertical, ensuring that 
you receive appropriate candidate submissions. Given that our 
business model is built on trade volume, i.e. lots of successful 
placements, it is in the interests of Intalex to ensure that the data 
is current, relevant and clean, and that our recruitment members 
are delivering on your requirements.

Our employer members can also search our database for specific 
skillsets or profiles and can also follow recruitment companies 
and review and request approaches for their best candidates.

Intalex performs regular daily checks to ensure that our recruitment 
company members are delivering on your requirements and that 
the data is cleansed regularly.

Intalex is an additional channel to procure the candidates you 
require. We do not seek to replace your existing Preferred Supplier 
List. We equally value our recruitment company members as we 
would not be able to offer the platform without them.

You will have a dedicated Account Manager and defined 
escalation process throughout your membership.
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Intalex enables employers to instantly access global talent 
outside of their current sourcing models and vendors. An 
employer who has a large number of vacancies or a hard-to-
fill vacancy can post the opportunity either anonymously or 
publicly to Intalex recruitment members around the world.

During the posting process, the employer can decide on what the 
percentage fee will be, enabling them to drive down recruitment 
spend by up to 50%. Once published, our auto-matching 
technology pairs candidates with the vacancy and the employer 
can then engage with the recruiter to interview the candidate 
and make a placement. This saves on cost, time and complex 
legal agreements.

The value for the employer is reduced cost and improved time 
to hire, delivered through access to a global aggregated supply 
chain. The employer doesn’t engage with the entire aggregation 
but rather pushes the job vacancy to the whole platform and then 
only engages when the submission or auto-match is flagged 
through the system’s algorithms as being of a significantly high 
match probability.

how it works

The Intalex platform is developed in PHP and underpinned by 
cutting edge cloud technologies, being both hosted in the cloud 
and leveraging third party cloud and open-source technology. 
Employers and recruitment agents, regardless of where they 
are located across the globe, will be able to communicate and 
transact with each other whilst having the certainty and assurance 
that their data is secure and safe.

The exchange is run on a single software platform, creating an 
efficient, consolidated architecture for both software maintenance 
and the development of new features.

Customer profiles and dashboards enable certified agents to 
manage their interactions, placement transactions and agency 
rating.



Single point access to a fully qualified global talent pool

Time to hire is reduced

Cost per hire is reduced

Improved applicant quality

Regulated & controlled trading environment

why join intalex?

Please email sales@intalex.com to arrange a demo or find out more about our 
platform, or sign up at www.intalex.com.

how to join intalex

Intalex has a low-cost barrier to entry for our employer 
members. We charge €1,750 per annum per country, entitling 
you to unlimited users and unlimited job postings in that 
country.

We charge 3% for every successful placement made. Please note 
that this fee comes off the price point you set. For example, if you 
set the placement fee at 10%, the fee is 7% for the recruitment 
company and 3% for Intalex.

pricing




